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Summary

This paper provides an update on the changes made to the Corporate Performance
Framework (CPF) project due to COVID-19. Due to the pandemic, the work the
Corporate Strategy & Performance Team had planned on the CPF had to be paused.
It has now restarted but with an initial focus on gathering and presenting information
weekly on how activity levels are changing in the Square Mile as lockdown eases. The
information is being used to inform operational decisions, external messaging and the
Policy Chair and Lord Mayor’s virtual engagement programme.

Recommendations
Efficiency & Performance Sub Committee is recommended to:
i.  Note the update.
Main Report
Background

1. In March 2020, before the Efficiency & Performance Sub Committee meeting was
cancelled, its members received a report which provided an update on the design
of the Corporate Performance Framework (CPF), feedback on the first step
towards integrating Business Plans and budget estimates at committees, and
examples of how the CPF data is expressed in Business Plans. That report can be
found here at item 5.

2. Days after this paper was submitted, the Corporate Strategy & Performance Team
(CSPT) paused this work to allow service departments to complete urgent crisis
management and recovery work. Several team members were also redeployed
until the end of June 2020 or redirected to other work, such as the Covid-19 Pulse
Staff Survey.

3. In June, the CSPT was commissioned by the Gold ‘Recovery From’ Group to
gather and present information on how activity levels are changing in the Square
Mile as lockdown eases. The purpose is to inform operational decisions, external
messaging and the Policy Chair and Lord Mayor’s virtual engagement programme.
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4.

The CPF is the ideal tool for this job as it uses the same data visualisation software
used across London for collating reports during the crisis — PowerBi — and has
been designed to capture and display external data as well as internal performance
data.

The CPF is being used to gather information from a number of external and internal
sources and present, in a systematic and comprehensive a way, information on:

a) how demand for our public services is changing in order to forecast future
staffing needs;

b) how quickly private businesses, such as food and beverage outlets, are
opening to help businesses with their own staffing plans; and

c) how and how many people are travelling to and within the Square Mile to
inform messaging to influence behaviour.

This information is also being used by Public Health colleagues to help predict the
spread of the virus and inform planning.

A Bronze Activity Levels Group has been set up to guide the development of the
CPF in its new form so that it meets both Members’ and officers’ needs. The first
deliverable was to produce a high-level dashboard, using existing data and focused
on understanding and monitoring changes in the Square Mile to enable effective
public health, public realm and regulatory activity to be planned for and undertaken.

Teams across the organisation gather various pieces of data and intelligence, but
the overall picture can only be developed by pulling all of these fragments together.
This project is also complemented by softer intelligence gathering exercises to
ascertain the views of businesses in the City, including the virtual CEO meetings
led by the Chair of Policy and the Lord Mayor, work led by Innovation and Growth
to monitor shifts in macro-economic indicators as these are published, and
feedback from a regular business survey conducted by the City Property Advisory
Team.

The first pack of dashboards was produced within two weeks of the initial request.
It is being updated and growing in scope on a weekly basis. The information within
it is classed as ‘Official Sensitive’ so it is included as a non-public appendix at
Appendix 1.

10. A data protocol on sharing this information is also under development. This is

aligned to the Information Management Strategy and will be cleared by the Gold

‘Recovery From’ Group. The protocol has been developed in order to:

e support the Corporate Plan commitment to unlocking the potential of our data
and partnerships;

e encourage good information management practice and minimise the risk of
sharing data in a non-compliant fashion;

¢ help the group maintain control over the way the data is used, particularly with
regard to external messaging that may influence public behaviour; and



e enable sense-checking by data owners to ensure any errors are identified
quickly.

11.The data pack has been very well received and demand for it is high across
departments — it is fulfilling the brief of being corporate resource.

Next steps

12. Using the CPF build and development methodology set out in the paper to this
sub-Committee in March, the CSPT will work with departmental analysts to
develop the second, departmentally focused, layer of the CPF. This will draw in
additional KPIs relevant to COVID-19 recovery which do not feature in the high-
level Gold report. This has multiple benefits, including:

e improving data-driven decision making within departments and service teams
through being able to join up the data landscape;

e providing the ability to quickly ‘bring in’ KPIs from this secondary layer to the
Gold overview dashboard as and when needed,;

e delivering efficiency benefits through a standardised approach; and

e ensuring consistency in how data dashboards relating to COVID-19 recovery
are presented to Committees, Members and Chief Officers, which provides
assurance that the organisation is working in a cohesive fashion.

13.In time, the scope may extend to include looking at demand for all City Corporation
public-facing services; to monitor year-on-year changes in service performance;
and/or to monitor and understand the resource implications and other impacts on
the City of London Corporation itself. We may also buy in or start collecting data to
address gaps in our knowledge.

14. In due course, the Bronze Activity Levels Group will be overtaken by the planned
Corporate Performance Board and turn its focus to performance. The data already
plugged into it will continue to be a useful in tracking activity in the Square Mile as
it settles into a new normality.

15.Work was also paused on improving the process of business planning and budget-
setting in March. Following Resource Allocation Sub Committee in July, this work
will be rescoped to determine what is achievable in time for the autumn cycle of
Committees where Business Plans are expected to be presented.

Conclusion

16.The CPF was designed to provide performance information for scrutiny at
committee, corporate, strategic, departmental, service and operational levels and
to adapt to changes to the operating model and governance structures. This update
provides an insight into how the CPF has been “flexed”, in the space of four weeks,
to help inform crisis management and recovery plans during the coronavirus
pandemic.



Appendices

1. Bronze Activity Levels Data Pack (Non-public)
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